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 Introduction
Organizational behaviors involve the study of what people think, feel and most important what these people will do in an around an organization to come up with particular outcomes. The history of racism and equality has allows been an issue even before the 19th century Blacks were mostly considered as inferior, and as a result, they were limited from particular things within their societies and also engaging in specific operations like businesses, leadership and even management in general.  This case means that for most of the blacks particularly in the United States had to make a significant effort that would, in turn, provide them with a chance to adequately cater for their needs, improve their ways of life and those of their families. In this regard, most of the black in America in the past, and mainly when the slave trade was common had to take risky and big decisions that would form a foundation for their future and also for other blacks.
Even now, some people, organizations and also country still believe that the blacks are inferior and as a result, they cannot be compared to the whites. The history and perceptions of the blacks as inferior and uneducated started to changes during the precedence of President Abraham Lincoln, who at the time was the commander in chief of the United States (Argyris, 2017). Abraham Lincoln played a significant role in affecting trying to make a change in consideration to ways in which American and Europeans thought about African.  Other than that, other African individuals play a significant role in promoting the ability of African in different areas including business, leadership, military and other social related skills.
Robert Smalls is one of the most effective and vital African-American leaders that paved the way for the suffering and problems that most of the African-American were facing. Robert Smalls was one of the best and common African-American and a businessman, politician and also a publisher. Smalls was born as a slave particularly in Beaufort in South Carolina (Gates, 2019). Small's significant achievement is that he freed himself, his crew and most important his family from the suffering and problems that they were facing as a result of slavery. To achieve this goal and particularly during the American civil war, Smalls was successful in commandeering a transport ship that was Confederate (the CSS Planter) in Charleston Harbor. 
 Other than that, he was able to effectively sail the ship form the controlled waters of Confederate of the Harbor to the U.S blockage that was around it. After this, Smalls was also able to successfully sail the same ship to the union-controlled enclave where the vessel was then considered as a Union warship. As a result, Smalls serves as an excellent example of African-Americans that showed and made President Abraham Lincoln believe African-American are capable and most important accept them to serve as the union's army. His achievements and significant impacts on the society came was his twenty-second year and proved to be intelligent and resourceful.  
Smalls in the conference table with Frederick Douglass focused on promoting the idea and convincing President Abraham Lincoln that African American should be provided with a chance where they can fight for their freedom. Other than that, smalls also served a five-year-old term in the Congress (Lineberry, 2017). Furthermore, Smalls also run a newspaper and most importantly contributed positively to the founding of the Republican Party.  
The ability of Smalls to present a good understanding and expertise when it comes to leadership formed a good foundation on which African-Americans and other American could focus on and understand that African was also capable of engaging in activities and elements that were effective and those that would ensure significant changes and impacts to their lives (Barnett, 2017). His skills and understanding more about ships and sailing represented other African-Americans that had capabilities to engage in different things, but they faced a lot of challenges and laminations form the whites who considered them as inferior and uneducated in general.
Smalls' actions and efforts, in this case, contributed positively to President Lincoln's ideas and belief of slave and slavery. According to Lincoln, if slavery was not wrong, then there was nothing wrong in general. Therefore, this case promoted and improved people's understanding of human rights and most important what was good for both African-American and also American in general (Miner, 2015). The need to understand, related and most important consider other people as human, particular the blacks played a significant role in affecting how black people lived in the united states and most important their ability to engage in different activities.
After the American civil war, Robert smalls return to Beaufort where he became a politician and won elections as a Republican in consideration to the south California state legislature and most import bat the U.S House of representative particularly during the era of reconstructions. Leadership is all about the ability to understand what is required and consideration to ethics to come out with the best and most critical effective outcomes that will affect all people positively and the society in general (Chávez & Stroo, 2015).  Through, Robert Smalls, not only the United States but also other countries in the world understood the ability that African-American in general. Smalls' leadership as a politician and also as a businessman plays a significant role and impact in affecting the idea and perceptions of the blacks. After Small's military service to the United States, he was elected to House of Representatives and led to significant changes and outcomes to the general performance, ideas and also organizations of people in general.
Consequently, Robert's contributions as a leader were mainly to help and change the perceptions of leaders including Abraham Lincoln and most important other members of the society about how they viewed African-American. Therefore, Smalls formed the start of a pleasant environment where leaders and African could work together in ending slavery and most important providing African-American with a chance develop themselves and most important contribute positively towards the growth, development, and success of their societies. As a result, most African-American started to engage in businesses and to live freely with most of the policies at that time focusing on ways that would prevent slave rely upon and most important improve human rights in general. 
As an African-American, Small's service to the United States was significant, and one that leads to a lot of impacts changes great impacts on the lives of people particularly those that were Africa-Americans.  These changes can be considered as organizations changes as they affected the organization of people, development of organizations and the role that each people, include Africa-Americans had to the growth and success of most societies and the united states in general (Gates, 2019). Within these changes, more African started to rise and impact the United States and the lives of most of the African in the United States and other parts of the world. In this regard, Smalls play a significant role, and as an Africa-American, in bringing slavery to an end and promoting equality of human rights through his leadership and contributions to the united states as a state.
Impacts and How Smalls Influenced other Blacks
The role and effects of Robert Smalls in consideration of the perception and belief of people are significant. As a result, Robert Smalls helped other people to understand and release their ability and potential that in turn helped help them achieve more goals and be successful in their lives.  Other than that, most of the people, particularly those that were slave benefited greatly one of the direct benefits being freedom.  His efforts as a leader influenced Abraham Lincoln who at that time was the president in ensuring that privilege was given the black in general.
Before, owning organizations, being a leader or even a manager in organizations of the blacks was a problem and almost impossible. Through Small's influence and prove that African are capable and should be free, Africans started to engage in business, have and develop family and engage in other activities that resulted in them benefiting greatly (Holt, 2017). Robert Johnson is one of the many African that benefited greatly from the efforts and changes that Smalls had in the United States.  Robert Johnson became successful as both an entrepreneur and a businessman. He was the CEO and most important the owner of Black Entertainment Television.  
Media play a significant role in impacting how people think and most importantly how they can be related to different things among them in general. Through Blacks Entertainment Television, most the people of color were provided with various opportunities that helped to improve not only their lives but also the lives of other black American. In the 1990s, the channel continued to develop and flourish with several programs that focused on new that included Our Voices and Lead Story. Therefore, it improved the lives of the African and also leadership mainly through most African leaders including Robert Johnson. 
The role and objective and broad goals that these leaders had in consideration to the history and lives of the African played a significant and higher purpose in ensuring effeteness and most important promoting changes and impacts among most of the Africans in the united states.  The channel focused primarily on helping most the ability of the blacks and particularly their talents. It helped effectiveness and understanding of how capable Africans were and most significant improvement of their human rights and freedom (Tate, 2018).  
Through this, Africa-American were able to showcase their talents and most important improve their lives.  In this regard, African proved capable of not only being leaders but also successful in making changes and influencing people in creating effective, reliable and even positive decisions that will promote equality and fairness in consideration to each in any society particularly in the united states. Leadership is all about impact people and providing directions that would, in turn, result in consequences and outcomes that will be positive and hose that will lead to achieving targeted goals and objectives in general. 
Colin Powel is the first African-American as the joint chief of staff and secretary of states in consideration to the Republican Party sate. Through his leadership, he made a lot of changes and impacts to people thus affecting their capabilities to effectively and successfully manages changes and most important move towards their targeted objectives in one way or another. In this regard, Powell was able to successfully and effectively alter the strategic, philosophical and most important platform in consideration to the directions or rule, management and most important control of the Republican Party. As a black, this was not only a significant achievement but also a more substantial impact on other blacks through his leadership and his role within the organizations. 
Other than that, he was also to successfully engage in military services which involve promotion, strategic decisions and most important appointments that resulted to a lot of changes and impacts in consideration to the military organization of the United States, national advisory council and most critical general effects on the entire world and in one way or another (Bland, 2018). As the secretary of the rules, his impact and role towards development and impact on different people were huge, and as a result, he impacted people and particularly the blacks in a posited and a way that would result to changing their lives and influencing them positively.
Through these leaders, organizations behaviors, particularly in the political sector, were affected and in an appositive way which resulted to impacting people in a way that promote freedom of each and providing a valid and reliable environment where people could grow, develop and most important move towards achieving their goals and objectives in general (Hoffman, 2018). 
The impacts and roles that they had towards most people including leaders were significant, and as a result, most of the blacks were able to not only gain their freedom but also develop their organizations, participate in leadership and management and most important contributing positively towards their developments and success of the United States. These changes resulted in positive impacts not only to the United States but also in other areas and states that considered blacks as inferior in general.
Blacks as leaders and changes in organizational behaviors have been significant and have had a lot of impacts in consideration of how they affect people and promote freedom in general. Barrack Obama is the firsts black American president in the United States. Barracks' leadership has a greater role in impacts people's lives and particularly the blacks through impacting their thoughts and showing that even the blacks were capable of being successful and able to manage changes and promote an environment where each was free, most important treated in the same way without considering other factors that include skin color.   
As an Africa-American and like other black leaders in the political sector, Barrack represented the blacks and a more considerable change in consideration to the history of the United States. Leading the most powerful nation in the world showed capabilities that African had and most important changing the perception that blacks were uneducated and inferior in general. Barrack Obama can be considered as a more significant leader that represented African when it comes impacting their role and most important improving organizational leadership.
 The political sector has a more significant impact when it comes to people performance, operation and most important success of people in general. As one of the most effective and influential leaders in the history of the united states, Barrack contributed positively to the development, success and most influential management of activities and contributions of the blacks, particularly in the united states. 
The political impacts in consideration of organizational changes and behaviors and the impacts on the general performance play a significant role in not only affecting changes in the United States but also the entire world. Barrack Obama improved working conditions, policies and other rules that did benefit not only the whites but also blacks. In this regard, Barrack was able to successfully impact leadership in the political sector of the united states and as a result the impact and outcomes were positively affecting and providing blacks with goods conditions and ways in which they will be impacted positively and in a way that will promote their lives, operations of different activities and most important improving their general lives.
Other than that other sector including business and social developments were also impacted positively. Through Barrack's leadership, organizations and their management were impacted possessively. Blacks were given a chance to effectively and reliably engage and participate in business activities which in turn benefited them in a positive and significant way. Blacks could now engage in leadership, management and also work in most of the organization in the United States. This improved outcomes and most essential impacts on the general economy which in turn affected their performance, capabilities and most relevant results and consequences of the business sector.
Another impact is the fact that most of the people particular the blacks were affected in a way that was positive and most important in a way that influence and contributed significant and useful in consideration to the performance, management and most operation of different business-related activities. In this regard, organizations could now be operated, managed led and also controlled by African in some cases and that was a form and change in the organizational behavior of most organizations and businesses in the United States.
As mentioned before, the united states in one of the most powerful countries in the world and particularly in the political sector. As a result, President Obama's presidency was one of the most effective and essential changes in consideration to political management, careful and most crucial social management and control of people in general. It resulted in a lot of changes in compensation to the general performance, operations and also the management of the political system of the world. National and international organizations and control also provided the black with a chance to engage in their management and leadership that helped to improve the life of each person in the entire world.
Currently, there are a lot of international-related organizations that focus on achieving particular goals in consideration to their member states. In this regard, Blacks and Africans are also engaged in leading, making decisions and control of these organizations. Most of these organizations engage in improving the political sector of their states, economical and most important the general social industry of most countries that have been involved in general.  Africans and blacks could now make decisions and contribute positively in a way that will help to improve their living conditions not only in the United States buts also in other African states in one way or another.
 Understanding the goals, roles and most significant impacts that they had when came to the performance, development and most influential management of each people, in this case, plays a significant effect on improving the lives of people and most important the blacks in general.  Therefore, the facts and changes that Barrack Obama had in consideration to organizational behaviors were significant and tremendous and as a result, the impact and outcomes were significant and those that resulted to positive effects and consequences among people in general. 
Improving the positions and goals that the blacks had, in this case, plays a significant role in impacting hoe blacks lived in the past and also currently. These changes and impacts from past leaders who are not only blacks but also other white leaders have affected the blacks positively and effectively. In this regard, organizational behaviors and change in general. Management, control, and operations of organizations, political and economic sector have changed significantly (Foner, 2018). Blacks can now be able to effectively and reliably engage in activities that in the past they could not be able to participate in general.  Therefore, the blacks and white can now work together and most crucial work where one will perform best to ensure effectiveness and an improved condition that will in turn help to achieve the targeted goals and objective in general. 
Currently, issues of racisms particularly in the United States are not typical and tend to affect fewer people than before. Blacks in American have their freedom, and as a result, they can engage in activities or even in other organizations that have in turn affected their relationships with different and most crucial promoting effectiveness and significant outcomes among people of the United States in general.
  Changes in consideration to organizational behaviors entail changes that have for a long time been made and those that involve the impacts and objectives that the blacks have in most of the organizations and most important in most of the states. Blacks can now lead even the white, and most of them have proved to be effective and most importantly capable of leading organizations, people and also the general states towards significant development, the achievement of goals and most important being successful in general. 
President Abraham Lincoln plays a significant role in impact organizational and behavioral changes, particularly in the United States. Through the support and impact of another black leader including Robert Smalls, Lincoln was able to effectively impact the United States and most important impacting the general performance, success and most important freedom of black in the United States (Cathcart, 2016).  These changes resulted in changes in organization, beliefs and most essential operations of most of the activities mainly in the United States which led to positive outcomes and a pleasant environment where each was and can engage in different actives that would, in turn, promote their ways of life and most influential living consistent.
Currently, there are rare cases in consideration of the beliefs that blacks, particularly in the United States, are inferior. Human rights and most important the government, in general, has focused on ways in which it will promote effectiveness and most critical general outcomes in consideration to the performance, relationships and most essential operations of activities, organizations and other elements in the united states.     
The process of leading involves a clear understanding of what one is expected to do and most important focusing on a way that will promote effectiveness and significant outcomes among people in general. Therefore, leadership and superiority, in this case, does not depend on a person's origin, race or even families. Leaderships rely on the characteristic of an individuals and the ability to understand, relate and most important consider ways that would, in turn, promote effectiveness and bring positive changes to the people around (Kernell, Jacobson, Kousser & Vavreck, 2017). 
 In this regard, past leader and particular blacks contributed significantly when it comes to performance, development and most important provisions of a right environment where people could work effectively without considering race as the primary focus and most important move towards a mainly targeted outcomes and most important promoting effectiveness and significant outcomes that will help to cater for the need and objective of each person and in one way or another. These black leaders promoted human rights most essential contributions towards the eliminations of slavery that hindered effectiveness in consideration to the success and growth of blacks in the United States.
Currently, blacks have the ability and freedom to engage in activities and most important contributed to the management of different businesses, organizations and also the performance of most of these organizations in different ways. Management, in this case, entails contributions towards achieving particular goals that will help and affect other people in a positive way. Other than that, these changes have also contributed to changes in belief in most of the states worldwide thus limiting the suffering and problems that most of the blacks may have been facing particularly in the past.  Therefore, blacks can now engage and participate in different activities freely and in most states not only in the United States. There are a lot of black people that have proved to be active and even best more than the white in different ways. As a result, there have been a lot of changes in considerations to the perception that people have when it comes to their relationships with the blacks and most important providing them with a chance to engage in different activities and management of different elements within most of the societies.
Conclusion
Robert Smalls is indeed one of the many leaders, both in the political and social sectors that have impacted the lives of blacks particularly in the United States. To achieve these most of these leaders proved to be capable, not as blacks but most famous as a leader and through their contributions that resulted to a lot of positive changes to the people of the United States. Their ability acted and continues to serve as an example and representations of the blacks as capable and able to engage in different activities and turn results in positive outcomes.  For a long time now, we have seen blacks leading and impacting not only the United States but the entire world positively. Blacks own business that is big and those that have a high impact on the performance, development, and success of the United States in general. In this regard, it is clear that there have been a lot of organizational change and behaviors in consideration to relationships between the blacks and white Americans in general.  This case means that blacks can now engage in organizing, managing and controlling different activists and elements within their organizations and state general.
With these changes and particularly those that were negative and against the blacks, they promoted and made changes in consideration to how organizations operate and most important the existing relationships between the blacks and whites in general.   Currently, people can engage effectively in different activities without considering their origin and color. Although racism is still a challenge in the United States, blacks have the right to make decisions that would help to impact their lives positively and most important provide what is best for them and what will cater for their needs in general. These means that they can lead and help in making political, economic and also social decisions that would in turn help to cater to the need and objective of each round. The impact and changes, in this case, have improved lives and made changes in consideration to the lives of most American people and also other form different states.  
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